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     INTRODUCTION

Marketing is defined by American Marketing Association [AMA] as “the activity, set of institutions, and processes for creating, communicating, delivering, and exchanging offerings that have value for customers, clients, partners, and society at large.”

Broadly “marketing is a social and managerial process by which individuals and organizations obtain what they want through creating and exchanging value with others.”

Marketing has always been one of the most important and decisive tool in determining the sales and success of a particular company. Marketing does not only include advertising and publicizing about a particular product or service, but also means keeping up with the changing trends in the market and customer tastes and preferences. Thus, it includes the 4 P’s of marketing namely PRODUCT, PRICING, PROMOTION and PLACE (DISTRIBUTION).
This project is based on the marketing strategies adopted by Godrej Company with reference to Godrej Interio & Godrej Consumer Products Ltd (GCPL). Godrej Interio is the largest company in the Rs 3000 crore organized furniture market. It has been upgrading its products to match the consumer’s tastes and preferences. GCPL became the first company in the world to develop the technology to manufacture soap with vegetable oils; that spirit of innovation has continued throughout the organization's history. Today Godrej is delivering consumers exciting innovations across a spectrum of businesses.
Objectives and scope

a) To study the marketing strategies of Godrej Interio & Godrej Consumer Products Ltd.

b) To study the expansion of Godrej group by adopting the diversification strategy.
c) To study the 4 P’s of marketing in relation to the steps taken by Godrej.

· Product: new product lines introduced and diversification of products.

· Price: kind of pricing adopted and comparison with other manufacturers.
· Place: manufacturing plants, wholesalers, retail outlets.

· Promotion: promotion and advertising of the products of the group.

d) To conduct a SWOT analysis to list out the strengths, weakness, opportunities and threats of the group.

e) To study the profitability of various products of the group.
f) To compare and analyze the products of the group with the major competitors in the market segment.
The performance of any company in an industry is dependent on various micro and macro environmental factors, this projects extends to the marketing aspects of the group, the profitability of various products manufactured by the group, the various strategic alternatives adopted by the group since its inception to increase their market share.

Methodology
1) The data collected for the study of marketing strategies of Godrej & Boyce group is largely secondary data which will be taken with the help of Google search engine, websites related to the products of the group, text books, magazines and newspapers.
2) The help of Godrej outlets and marketing team members of the group will be taken to understand the strategies of the company.

3) Various tables, graphs, matrix and ratios will be used to analyze the profitability, growth and market share of the company.
Limitations

a) The study is only related to a particular company in the industry.

b) The information to be used in this project is secondary as it will be taken from newspapers, internet and magazines.The ratios, graphs and tables are based on my observations and do not refer to the views of experts in the industry in general. Hence, there may be chances of discrepancies in the observations.
c) The prices of various products to be mentioned are subject fluctuation depending on the sales, discounts, state and period.
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Furniture and Interiors Industry in India
The furniture industry in India is estimated to be worth Euro 5 Billion. Within this, the wooden furniture accounts for Euro 750 million. Of this the imported furniture market is currently worth Euro 75 million and is growing at 50 - 60% each year. The furniture sector in India only makes a marginal contribution to the GDP, representing about 0.5 per cent of the total GDP. The major part of this industry is in the informal sector that is, about 85%. The remaining 15% is in the formal sector and is made up of manufactures and importers catering to the various segment of the industry.   Some of the major segments in furniture industry are Residential, Office, Contract and Institutional. There are other segments also based on the application (Kitchen, Bathroom, Bedroom, etc.) or on the raw material (wooden, plastic, metal, bamboo, etc). These industry segments includes big payers from the formal sector such as Godrej & Boyce Manufacturing Co. Ltd., BP Ergo, Featherlite, Haworth, Style Spa, Yantra, Renaissance, Millenium Lifestyles, Durian, Kian, Tangent, Furniture Concepts, Furniturewala, Zuari, Truzo, N R Jasani & Company, V3 Engineers, PSL Modular Furniture,  etc.  According to one market survey home improvements (38%) and leisure holidays (37%) as the two pursuits Indian consumers are willing to indulge in. Many of the world's leading home fashion brands are available in India through domestic retail outlets.                                                   Interior decorating is a burgeoning industry in India. Though formerly seen as a facet of architecture, the growing middle class has caused an increased demand for custom-designed decor and furnishings. This extends from residential design to other sectors, such as public offices and retail centers. As of 2010, India is faced with the challenge of introducing new interior design education options that will not only increase the number of professional designers in the country, but also set guidelines for practicing environmentally and socially responsible design. The major competitors of Godrej Interio are 

· Zuari
· Alder
· Greaken
· Durien
· Vista
Indutry profile of consumer products in India
FMCG industry, alternatively called as CPG (Consumer packaged goods) industry primarily deals with the production, distribution and marketing of consumer packaged goods. The Fast Moving Consumer Goods (FMCG) is those consumables which are normally consumed by the consumers at a regular interval. Some of the prime activities of FMCG industry are selling, marketing, financing, purchasing, etc. The industry also engaged in operations, supply chain, production and general management.

FMCG industry provides a wide range of consumables and accordingly the amount of money circulated against FMCG products is also very high. The competition among FMCG manufacturers is also growing and as a result of this, investment in FMCG industry is also increasing, specifically in India, where FMCG industry is regarded as the fourth largest sector with total market size of US$13.1 billion. FMCG Sector in India is estimated to grow 60% by 2010. FMCG industry is regarded as the largest sector in New Zealand which accounts for 5% of Gross Domestic Product (GDP).

Common FMCG products
Some common FMCG product categories include food and dairy products, glassware, paper products, pharmaceuticals, consumer electronics, packaged food products, plastic goods, printing and stationery, household products, photography, drinks etc. and some of the examples of FMCG products are coffee, tea, dry cells, greeting cards, gifts, detergents, tobacco and cigarettes, watches, soaps etc.

Market potentiality of FMCG industry
Some of the merits of FMCG industry, which made this industry as a potential one, are low operational cost, strong distribution networks, presence of renowned FMCG companies. Population growth is another factor which is responsible behind the success of this industry.

Leading FMCG companies
Some of the well known FMCG companies are Sara Lee, Nestlé, Reckitt Benckiser, Unilever, Procter & Gamble, Coca-Cola, Carlsberg, Kleenex, General Mills, Pepsi and Mars etc.

Chapter3:

Godrej profile
The Godrej Group is one of the respected business houses of India. The group has diverse business interests ranging from engineering to personal care products. Companies operating under the Godrej Group are involved in a host of businesses - from locks and safes to typewriters and word processors, from refrigerators and furniture to machine tools and process equipment, from engineering workstations to cosmetics and detergents, from edible oils and chemicals to agro products. Godrej Group is also well-known for its philosophy and initiation of labour reforms. 
Godrej Consumer Products Ltd

Godrej Consumer Products is a leading player in the Indian FMCG market with interests in personal, hair, household and fabric care segments. Godrej Consumer Products is the largest marketer of toilet soaps in the country with leading brands such as Cinthol, Fairglow, and Godrej No 1. The company is also leader in the hair colour category in India and offers a vast product such as Godrej Renew Coloursoft Liquid Hair Colours, Godrej Liquid & Powder Hair Dyes to Godrej Kesh Kala Oil, Nupur based Hair Dyes. Its liquid detergent brand Ezee is the market leader in its category. 

Godrej Interio

Godrej Interio, the furniture arm of Godrej & Boyce Mfg Co Ltd is the largest company in the Rs 300 crore organized furniture market with a market share of 20%. It offers home and office furniture along with solutions for laboratories, hospitals and health care establishments and education and training institutes. In view of growing competition, Godrej & Boyce has been upgrading its products more often to keep up with consumer’s tastes and preferences

History

 
In 1897 a young man named Ardeshir Godrej gave up law and turned to lock making. Its founder, Ardeshir Godrej, was a staunch nationalist and believed that India cannot win freedom unless it is economically self-reliant Ardeshir went on to make safes and security equipment of highest order, and in 1930 he stunned the world by creating toilet soap from vegetable oil. His brother Pirojsha Godrej carried Ardeshir's dream forward, leading Godrej towards becoming a vibrant, multi-business enterprise. Pirojsha laid the foundation for the sprawling industrial garden township (ISO 14001-certified) now called Pirojshanagr in suburbs of Mumbai. In the 1944 Mumbai docks blast, Godrej safes were the only security equipment whose contents were unharmed; an equal level of product quality continues to be expected from every product bearing the Godrej brand name. Godrej management understands that the company’s greatest asset is the trust and faith that customers place  in it, and recognizes that the company must continue to earn this trust. This translates to the organization delivering outstanding quality and value in everything it does. 
Godrej’s ethical and visionary practices have allowed the company to successfully expand into a number of businesses.
Board of Directors
J. N. Godrej (Chairman and Managing Director), A. B. Godrej, N. B. Godrej, V. M.Crishna, K. N. Petigara, B. A. Hathikhanavala, F. P. Sarkari, P. D. Lam, K. A. Palia and  P.P.Shah
Hierarchy
Personal department comprises of four employees- one deputy and 3seniors under him. Over all there are 19 plants make all different products like security systems, locks, doors, etc. Each of this plant is considered as a separate profit making center. Profits made by each of the plants are accounted for separately in its Annual report also. Management. Different levels of management are as follows: A - Base level of management In this level, new-entrants are trained about the various levels of the department’s - Operation - Promotion of product - Technical - Sales - This level consists of owners and M.D. Each of this level consists of three sub-sections, through which each employee has to pass to reach a higher level. An employee, before moving into the next level, he has to be in each sub section for at least two years.

Products and pricing of Godrej Interio

Bedroom concept
· Royale

Linea Matt
· Zurina


Squadro
· Fiona


Linea Glossy
· Adriana

squadron
· EROS


Flutter
· Megnus

Chloey
· Peare


Morpheus
· Dark chocolat
Price
Starts from Rs 450000 to 1200000 and more
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Living room concept
· Coffee tables

· Sofas

· Living Room concepts

Price
Price starts from Rs 280000 to 800000 and more.
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Cupboards
· Fanfasia
· Kreation

· Similire miror ZS

· Slimline with locker & drawer

Price
Price starts from Rs 1000 to 32000 for steel cupboards and Rs 25000 to 100000 for wooden cupboards
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Beds 
· ESCA


Peare Bed

· Arista


Vienna Bed

· Opel


Wilmer Bed
· Eudora Bed

Royal Bed

· Megnus Bed

Zurina Bed

· Oscar


Eros Bed

· Thrill Hastel Bed
Windsor Bed

· Zeal Hastel Bed
Flute Bed
Price

Beds price starts from Rs 29000 to 210000 and more.
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Study Room
· Computer furniture
· Genius study centre
· ACE
· Genius study centers
· Talent
Price
Study room price starts from Rs 10000 to 70000
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Dining room

· Dining rooms

· Dining chairs

· Multi purpose chairs

· Tables
They also provide dining room concepts
Price
Dining room concept- Rs 180000 to Rs 300000

Dining table sets – Rs 17000 to 200000
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Kitchen

· Accessories units

· Kitchen layouts

· Shade cards
They also provide kitchen concepts

Price

Price depends on sq. feet of area
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Home Accessories
· Potpourri

· Candles and incense sticks

· Bean bags

    Price

Price starts from Rs 2000 to 20000
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Office

· Desking
· Work stations

· Seating

· Green product

· Storage

Price
Price depends on space
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Lab products

· Anti vibration tables
· Fume-woods

· Chem storage cabinets

· Safety equipment
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Mattress

· Coir mattress

· Latex Mattress
· Spring mattress

· Bed accessories

Price

Price of single mattress starts from Rs 8000 to 70000 and the price of double mattress starts from Rs 12000 to 80000

Carpets

They provide various carpets in different colours
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Tactical pricing strategies used by Godrej Interio
· Differential pricing strategy

· Product bundle pricing 

· Value pricing
Targeted segmentation

1) Demographic

a) Occupation

2) Psychographic

     b) Social class

     c) Lifestyle

3) Behavioral

     a) User status

     b) Purchase occasion

     c) Attitude towards product or service

Distribution Channels

They have 150 showrooms in 21 cities. They also have 800 dealer outlets.
West ~ Mumbai, Ahemdabad, Pune, Bhopal, Raipur.

East ~ Kolkata, Ranchi, Patna, Guwahahti, Bhubaneshwar.

North ~ Delhi, Chandigarh, Faridabad-Gaziabad, Luknow, Jaipur.

South ~ Kochi, Vizag, Chennai, Hyderabad, Bangalore

Godrej distributes its products from head quarters located at Piroishanager Vikhroli Mumbai
Sales promotion
· Discounts and offers offered by Godrej interio for New Year.
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GIVE YOUR HOME
A BRIGHT NEW | OOK,
THIS NEW YEAR!

Godrej Interio presents vibrant, refreshing
ideas for your home. Make the most of /( DISCOUNT

the festive season special offer. onselect
home furniture //
N

* Conditions Apply. Limited period offer applicable only upto stocks lasting.

Godrej Interio Stores :
Beside Santosh & Sapna theatre, Abid Road , Hyderabad -1 PH: 040/23201027/23204810
Above Croma, Karkhana, Vikrampuri, Secunderabad -3 PH: 040-27890438/27890538
Opp: Asrani Hotel, Paradise X Roads, Secunderabad -3 PH: 040-27721346

Opp: Axis Bank, Gachi Bowli X Roads, Hyderabad —32 Pl





· Exchange offer by Godrej
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Interio’s Green initiatives
· Use of natural lighting in plants saving upto 15% power.
· Recycling of water with reverse osmosis plant

· Effective utilization of in-process water.

· Sale of hazardous wastes only to “pollution control board” authorized parties.
Community Development

Godrej was one of the nation’s first corporate houses to initiate worker welfare programs. They support the Indian heritage society in Mumai. They also established schools at Udayachal.
Chapter4: SWOT analysis
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